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© SUMMARY

P

The Chief Executive Offlcers (CE®)-Forum, is a biennial event-convened by- African Women'’s
Development Fund (MDF) the thlrd of which took place in Nairobi, Kenya from the 2" - 4" of
June, 2014 with CEOS/EDs from Vasious women'’s organisations supported by AWDF. Within
the. forum, there were four interweaving themes; leadership, effective governance;
communications; and self-care? Coaching garnished the four themes.

The forum was organized as an intimate eonversation iswhich participants would be
encouraged to share openly of themselves, their experiences and their observatlons So
women leaders were |nV|ted to share their experiences.

. ’
.D.urlng reflect-rons on Ieadershlp part|C|pants shared thelr successes, challenges and les

|onal and intense handqut® given to each participant entitled “Dear
d how detrlmental overwork could be to-personal and proféessional
I ken #0[«wellbeing. According,to her, “power within —

ense of empowerment is always undermined by doubt,

BPoU tion Ip
health. She was available for consultation on heﬁItHy
lifestyles throughout the three days of the forum. [ 4'

ar’d Chalr Professor Sesae Mpuchane passed on the gems she has picked u
g good governance - through sﬂtr&g on various- boards. -Both  AWDF-CEO Theo Sdéwa .and
p; - ,_Mentorl g.and Empowerment Programme echoed most of her sentiments for Young‘VV
TV O WV)-foundersBr:-Hildaskadria who shared thelr expersiénces of beingss eaders ins
g Sas W Sj rt|C|pant hen p
NG § in variot ANiS3
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»




- » .

7 - -
Po)e e y o

' ’s-.r""/ &3 ) T Lo B ":; A

= et g -

o L™ D 2 : .-:. et e R - .
— INFRODUCTION - ' -
o - *

1.1 THE'AWDF PASimgN FOR F_EMIN]ST LEADERSHIP, AND ORGANISING
s - .
The African Women's Development Fund (AWDF) is: a robust grant-making organisation. It
supports local, national and regional women’s.organisations working towards the empowerme
of African women and the promotion and realisation of their.rights. The vision of AWDF is
women to live in a world where there is social justice, @quality and respect for women’s
rights. To this end, their missioh is to mobilize financial, human and material resou
support African women and their movement so as to advance womerfs rights and
equality in Africa. AWDF=believes that if women and women’s organisations are emp
“~With skills, information, sustaipable Iivelihodds, opportunities - to-fulfil - their potential,
.- ..'c'a'pg_city ar}d-e 0 rpake transforming ehoices, then there will be v?ﬁ)rant, healt
pclusive-comg

Im was held in Kampa}é',/U'ganda in 2009, followed by anotper in
he=2014 Fo/ru_m. was trth.ird. This forum, like the previous two, was

so-as-to e the leadership of w : isation
W _ -
r ess
sh (o) i i ,
’y )
ess ) !

ponent of nurturing, a rich pool of change leaders and agents and activati
gtionvon a lafe scale. | ' :
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1.2 WELCOME ‘AND/CONTEXTUALISING THE FORUM: THEd_SOWA

Theo Sowé, Chief Executive Officer of AWDF& welcomed the
participants, an august group of peers. She introduced the lead
facilitator Hope Chigudu. She explained that having Ho
facilitate was greatly important as she has extensj
experience in women’sactivist work as well as a‘thorou
provocative approach. in her analysis. She also lay
participants’ presence and appreciated their work in
. the future of Africa. Theo noted that public criticism wa
. in“short suﬂply and thus there was a real need to
Space where -women. can ‘get support 4from each
« interrogate their .current approaches;= build. new skills,

= continue with on;gpi_ng coaching, ‘mentoring and ‘suppo
e forum, » ' ' s

e : .

Id hngége W/ intense interactive conversation. The NGO

inl ) F 2

“Where we want change, we need movements. And
where we have seen change, we have had strong .

hi

o

s

women’s movements but we need a new generation of y
women leaders who realize that leadership isn’t about
: constantly " re- > < !. ?
N = inventing their creativity”. VR - s N
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1.3 Programme Obj.e.ctives and. O_verview: Nafi.Chinery & Nana Darkoa Sekyiamah

Nafi introduced the ﬁgram obje,ctiv'es and overview by noting that the first CEO Forum in
Kampala in 2009 focused on interrogating and analysing internal organisational strengths and
challenges and how these can be addressed. While the second forum in Nairobi in 2011 als
focused on developing strategies to address. challenges obstructlng the development a
sustenance of women’s rights organisations in Africa.-She then noted that this years fi
would be two pronged VA ¢

)
-

e The first part would entail sharing skills and reflecting on leadership capacitie

hope that this would begin the procesg to transform the work organisations were

Coaching.over a ten-month period for the CEOs in-order to sharpen the areas t

o that at the end of the ten months, the leaders wolld have grow

in their vision and better able to amplify their.political' influence.»

offf‘dsupport for any specific
lt_ PowerPoint presentations or

FRIC

anQLExpectatlons Hope Chigudu

vai|ab|e

" n

< -
;C|se parti pants introduced themselves. They were placed in four groups wr e .
of their exp€ctations f‘rom the forum as highlighted below. < -

’
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- 2. (LPRESENTATTON ON LEADERSHIP - -~
= .
2.1 Three. womeén shared thelr “leadership journeys, expériences and_what they have
learnt aleng the way’ : 8
- . . » :

They were Charity. Ngilu, Lands Cablnet Secretary, Kenya, Betty Maina,
Chief Executive of the Kenya Association of Manufacturers since 2004™and
Mary Rusimbi, Chair of Tanzania Gender Networking Programme (TGNP)
and“current CEO, Women’s Fund Tanzania (WFT)._Sarah Mukasa of
AWDF conducted a provocative open forum session.

The aim of the sess'ion was to learn from different sectors ‘and countries
_4and from present practitioners so that the Igaders can create a vision for
.thelr own lives and organlsatlons or sharpen what they already have Each

tructive and constructlveféonflguratlons thinking about and. being
J and pdwer with"othefs resulting in“power to address and ednfront
*uu whichever gource 'emanates It's equally’important-to look*and

Ks ' rga satlon d provnde support. The more leaders in an
e

ear ideology is |mportagt For example using a feminist lens and analysis m‘bur k
~ . - offers us political tools to.understand issues-of-inequality, class, ethnicity, caste power,
e ﬂ C|t|zensh|p TGNPs animation methods*have been_useful in. politically consﬂous -

.

<

N
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St be
al* Anyth
ether.'-_ unde
er . engaging llies
oliticianorhow she formed an alliance with the currer
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- > PreS|dent "and- Vice PreS|dent before the electiohs as they agreed fo adopt t issues
that she and other women.eaders had agreed were important to them. f

*  Success takes a lot of hard-work and professionalism and “the women’s movement is no
exception in ﬂer for the movement to thrive it must be managed transparéntly and
professionally.” ~ ey .

* Women need to surround themselves with pesitivity and eliminate people that bring
negativity or develop “the emotional. intelligence to manage those that cannot &
eliminated.

* _ Celebrating one’s successes is key in sustaining energy and motivation and thls i
true for celebrating other women’s successes and seeing these as
collective victory and not being threatened by it.

e There are learning resources all around us as African women, for
example extended family can help offe to-learn-how to network or

. = buuld relaiaiskins so it |s important to harness Iessons from all

beyond your human Betty Maina (KAM)

QWRAN -

.and Dlscusswns -
" : 'rée' presenﬁtlons' Hope invited leaders to ask questions or make observatlonsr
- ving them. 5 -~
\, - . Lo~ -‘ ) [ - , : ‘ ﬁ”
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nse the three presenters shared their self-
as-well asyContinued connection with other women that

FRIGAN

sked‘.for bribes particularly in government departments, and. her responfe

, : ys “been, to look for someone else to do business with. She emphaS|sed\th t -
et s essentialim one’s.dealings and had to be maintained even at the expense of K
told the Ie£ers “fhat among important good habits to cultivate are to be obse a t
< engage meaningfully in dialogu and maintain one’s individual style. One should not copy “bad

- -

I ,_hablts s@ras to emulate others.» . ’ £ i‘
-

o — ._._\—_
»

i - -
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- Stt;engthenmg femlnlst prmc:ples
Strengthening .of the feminist organlsatlons was highlighted .as critical within the feminist
movement on the coWent and in the different organisations citing that more practical ways of

operationalizing the charter of Femfinist prlnC|pIes is required. A

”~

v *D

Bridge the disconnect of urban-rural based women

Feminist organisations strategiesycontext, movements and women’s lives are a critical s
point yet most orgafisations are based in urban areas and there is a tandency to ‘ré
rural women without.discussing with them. Few NGOs know how to work with and give
. the underclass, poor and rural. There is a peed for self-representation by women in r
-~ ufban areas ih a-m' ner thrat ensures that the issues raised are a true reflection of thei
' 2 nd-concerﬁ 'mportant to work alongside them.

trat

he 0
-
giation b
ers. She
plitics, cw ’S
day jObS W 1€ VE
are, ‘one can't separate the private from {l
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- Sesae started by'_sharing her story. In short, Sesae MpuChane was born in %enoni, South Africa
in-1949. Her family: moved.to. Swaziland in 1958 and she did her primary and gecondary
education there. She credits her success to being raised by her ‘mother, a strong woman who
pushed her. In‘the nqpftion of her journey she notes the following lessons she learnt along the
way. * ~ vy S ’ - :

”~

-

Lessons‘from Prof Sesae Mpuchane’s journey < 4

» Risk taking: Be able to take risks, not just in your job but also in your life. 'Se
some _of Eh_e most unpleasant jobs irﬁaginable but she survived and learnt a |

S requirements

S, they need to ‘

i _g;ii;important: If you are familiar with_your™job, it means you will net'/otk

g right people who will improve the opportunities for your organisation. -
oid being employed.under a cloud: As a woman, even if you know your job, |b¢ -

8t thére becduse®you are having a relationship with a decision. maker - ingt

ordanisation, you will alw@ys be treated with suspicion. Additionally, women aré oftéf in

pian - hestile territory on the work ffont because of ‘old boys’ networks. »

sBlan for succession:. There’s no job that’'s there foreverand.it’s always-beiter fo Ieéye -

p-after-ha 00f one. 2

’! « ~As a \ ~do

ve allié ie

=

=
me.

), me

.’Se O

it time i

Flike.- Rem

b, for exampli
3 hel PoU better realise YO
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- - Manage power: Power or capacity to take actioh is notfust “agencx”; it has taf do with
physical; emotional, -spiritual and psychological wellbeihg; a sense of boldhess and
creativity as activists and leaders requires on-going healing lest we bring our bitterness
into our-organjgations. . )
« Create a strong support'System: Remember leadership is like mountain climbing; you
need guides and a strong support system. - ’

-

3:2'Reflections on the presentation and additional Bresentation: Theo Sowa, Hild.é
& Hope Chigudu = -

This session.discussed the role of the bogrd and ingredients of .effective governan;

p support, strategize, look ahead, besides and.back % as to under
e organisation is.operating and give relevant support. It asks diffic
guestions but is‘not just.ﬂfe're to-manage the ED. The board’s main
fablishing.and supporting the institutions vision and mission, acting as
orgamisation,” @nsurinflathe organisation is«sustainable; evallfating
S [ewi apd. creating policies. Often boards operate

tt dj t € > i y olv
.' fe ] e typi

g{ul'd'ﬁke to hear that she is doing a good-job but emphasis needs to be r‘a

ere should always be accountability. Affirmation is an important feminist coffeeft

?npourageggm,vyth' and self-fulfilment in a job.-Mistakes should be pointqd oul it
1l a supportive manner. -y #

~ w o+ Frequent communication” from ED/CEOQO to_board is essential so that there argsno
Qpleasant surprises. For example if resources are drying out, the board should fnoy.

Qkihe s is a hadpolicy oEdliisult strategicyelated decisididiaenakehadigard maki"

hey arg * off De ever e at haj
Ores| HE ]’d'?'
Q" 'i - staff
ork:

ave

[)

b
[0, €
're
stp
1t Should'
e
anisation~
e valles o
- ~
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- . CIarrty on board recruitment pollcy is necessary."Focus. @h who is brought on t e board
 with an emphasis on-hew.board members are chosen amj what values they bffing to the
organisation.
e When new bnrd members are brought in, how does the organisation deal with
institutional meémory? Enslifesthat each board member understands the hlstory of the
organisation.

2ar accountablllty systems, e.g. whom does the board account t6? T -
ersh,lp organlsatlon it is, té"the AGM otherwise the board accou’nts to

i

o

*organisations are talk8d about but how are they built?2 Which feminist organizafiéns
~ = _-can theJeaders learn from?” With".this introduction, a“discussion on feminist organis

a
,z'u - - e — ' . — \%)" - gl —

‘ersonal %Professronal Relationships”.
v & e
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staff in your organisation and

»

~

.

for the services you.provide? |

failure in financial ’
accountability? (Proc,(ess and
system failures are
indications of failure in
stewardship). * '

-

VALUES AND PRINCIPLES .

"’ "

Doeés what you say you
stand foras a feminist
what you do in your »

organisation? Does yo
organisatiog stand for
something of does it fall fo
anything? ’

=
As a leader, are you a high
maintenance person whose

o2

ork with-
2 ltural-and
vayto make
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- Org_e of the most contentlous issues is that of the relatidbnship.between the ED and h
Theforum discussed the responsibilities of the ED/CEO » [ 4
3.5 The r.esponsibilit"gs of the EDICEO .
. - « Y »

 Take-responsibility for board 6rientation .

« Communicate to her board regularly without ovérwhelming them with information

. Direct and model transparency in the organisation.

e It's important to have clear channels of communlcatlon and how do we make sur
all members of the.staff know the board and every single" board member kno
staff? : - "

* There is need for @ mechanism that ensures that the staff team-feels as accoun

the board as they do to the executive# :

Ensure, theredis a hited individual who will clarify issues like accoun§ and audit

’ at the company needs to comply.

| m

el n a board member breeches organisational confidentiality and iaris
ED/CEO and the affairs of the organisation to outsiders?
S|tuat|on it IS best for an ED to commumcate their concern to the board a

3..

:__ -~ FQ ‘Whatshappens when a member of-the board oversteps their boundaries?
Q8N be important. t.o.reumt—the roles. of the board asgwell-as the feminist- prindl
he-orgal i ]l d of thelr sibilitie ction.

= 3

-

-
o -~

Sort yol

e Army

e-women
d the CBG
A , .. The*wo -
gveryone. e chair was now —
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- sheflred the Board because they werent as sophisticatéd. She Prought in tgschers an Dlstrlct

Assistants as tokens as there.were no other persons availablesto take the board m&mbership

and the organisation has remained.that way. The women who had started working with her went
to complain to the Iarpr NGO in Kampala but the NGO needed this woman to help raise funds
for them. All NGOs based in Ugdhda-us€ her as a resource persén when in her District in
Northern Uganda.. So sometimes NGOs create monpsters that they can’t handle. Lessons
always-put issue of power on the table. »

Another scenario was of .a Chair who was powerful The Chair was associated wllt
organisation as.a former chair. and founder. She would “ask the staff'to do work for her in
writing sermons. It was not long before she clashed with the ED of the organisation. *

In yet another case, the Chair wasn't very gnvolved. When Hopeé was .asked to evalu
arganisation,-she.was sent-to interview the Chair who lived in another‘country. On' arri

of the three case studies',)lope asked the forum to work in groups.

/- " e "

wo..g,n:oups.and acted out examples of ineffective -and

ERIGA

ntrqually manifesting patriarchal power (power over) that keep ofueis

n leaders ctice and innovate new forms of power, leadership and organls n

emulatlng the corporie culture and without learning from patrlarchal orgameatlo

'.
S
¥

e In conclusion, Hope said that feminist organisations sheuld*not
e s awayfrom power dynamicsgbut talk aboutpewer Spe
0 must co the ve ich the
ar - where urea Sumesyy
Julations strust: dividuZ
eminis satic
bons -

=
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-
e

TR
.RPaula

5
~
-

-
- . - o‘ -
STO W a real femi Op Ul et [ %

anla sfarteo’ with her- story. SQe»yva ourn e

-

d”
-

"— .
.'l_.

. -
-”‘_'.



.",'i'o/' * : ‘ ;;' -
> iy, LA 1358 L
i et 4 Y e TN Y ' %c, “ 4
- - , o » > .
- In d,ependent mecra house in South Afrlca She took time”off to have a baby and during jhat time
reflécted on her career and.her.life. Like most people of her generation in South Africa, her
mother, a powerful womanwho-did not allow apartheid to hold héer. back, raised Paula. Paula’s
mother was an mcreﬂble role model to her; as she both pushed and inspired her *children.
When Paula looked at her own d8ughter dfter she was born she ‘stdrted wondgring about the
legacy she would pass on to her daughter. She had been the first black woman editor, at The
Star but she wanted more. She realised that although journalists write the story, it is the pers
who decides what story is being told who matters the most. It was then that she decided to

up her media company. A key reason for, this was that she realized that the people who S
be speaking to the media are not:doing so.

Why is media important_for feminist organising?

- s ~~Media connegts, attracts-and amplifies an'organisation’s message and vojce.
’ s an impact on staff morale as it creates visibility.

get feedback on the work they are doing.

dvocacy tooI e.g. #Bringb_aCk’OurGirls campaign.

ity of communications & media person. It*is the
arld_a el of preparedness is necessary for all staff

O -certaunly puts on the Qbenda what to think about and
N ’ organlsajlons cannot pass up this opportunity to put key issues

——miatothe sublic dlscourse Every o_g_nlsatlon needs.a media plan
S What' L-must” be

: :

N
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- 4. 3,How to overcome the barrlers to media engagemé&nt -~ - -
-»
* Engage medla as partners so that even as you're doing training, they’re gathering material.
* Prepare before elpaglng 5
* Organise briefings‘with the metia, from time to time and develop & rapport this might help in
overcoming fear. ” '

* Decide and then do (be self-aware to mitigate any problem#and know whether it's a hosti
interview so you can be strategic).

e “Constantly review your medla engagements angi make the adjustments and ch
required.

* Ifoneis mlsquoted recourse exists and should be taken up. Tell the n&ws editor |f y
been misrepresented in their editorial.

gampaign. on this continent, you start in «print, move radio, the
the place to go if you want to reach.a wider.audieénce. Televisi
e of visual impact. Print is still regarded as .influencer.*Onli .
test potentlal as a toaol tog('w ‘relationships.’

: }-Lf'you re startlp 3

ERl

.-
Se and jargon free
CtiVesentend®s with strong verbs
¢ s O F Us+on the positive o
Have.short and memorable sentences
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- - Don t fook at the camera y -~ -
il. Maintain €ye contact.with the reporter -
iii. Don'’t fidget Y
iv. -+ Keep dreSﬁg and jewellery SImpIe

-
On‘camera practice: Paula Fray &;Nana Darkoa Sekyiamah

Exercise and Feedback . 2

Th : camera practice with Paula®and Nana.
nts noted that they got more relaxed as
Some panicked and forgot key §
, th?ey realised that with’ practlce one |
e in fropt of the g@mera

. S T

jth -which they are engaged? Instead of community activism ‘is it possible
jMera.-puppets doing everything for show? What happened to the time e
fons. simply @t *wark*whose results were visible and-undeniable without having,

: ., cameras for attentiop? Is there a way of remaining grounded-in the wotk i
. orgamsatlon andalso ampllfylng its v0|ce without it:-becoming the sole agenda? . Y

-

_pu.’ g
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- 5. (LSELF CARE AND WELL BElNG ) - -~
-

-

5.1 Hard conversatlon among SIS_ters: Hope Chigudu

The forum found itseféxploring .new'b_oundaries of what is called work in our organisation: it
was noted that.in all of life there'is*d rhythm — of breathing in and breathing ouft, of action and

( reflection, 6f inner and owuter. “And to honour ou
(9 ) work.and the quality of our work, we have to ‘hon
these .rhythms by taking care of our wellbein
- .

Dear Activist .

........................... Now that | have

'
- burned out, and tumbled into
: X
depression, | am no good to
anyone. | am bitter, angry, o
fragmented and | have a feeling | | * .
am going to die alone and sad. O T o "

Yours Sincerely
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- organlsatlon flnd ‘self- fulfllment and contlnue to develop®professionally if they are not glven the
space to do so-and-the oppoktunity to carry responsibility? Hope concluded that wé havé no
choice but to integrate and‘shapewellbeing and self-care processes to become critical force for
leadership developmﬂ ) 3

- - »
“Taking care of yourself i is an act of revolutlonary warfare-AudreLorde

5.2 Listening to our'bodies: Dina Cesano -

Healthcare practitioner Dina Cesano made ‘a presentatlon during whi®h she talked
dangers of poor dietary habits, overworking leading to [
- s “.~insufficient sleep and the linkages of emotiéns to body
o -flnction, d|§e' g poor leadership. She-cautioned
. r Bcied to- emotions. For instance,
sult of kidney problems thg;. IS
d the participants on the*best
poke " of the dangers @& anti- |
dve lnsteﬂ theldse of |
2\ to e~paste agd-put |

actlon had been decided upon.. The Goaching will Iast for ten months and the coaches walt
for two hQu.ma mon,th_AWDF hopes that some less@ns and insight.ga ned’fro
essions i Y S organisa bf the
Lhe fog e c /"CEOs. added
i - e K their. sation

Y 7 that's gan
satic

-
}ohig 74
-

Kcoaching of ¢
A coach.is one
put) fqr wi nee
o' b PUTWork with the cOSm to id

rtably work:on |n “nine"months. A coach should be
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- Ieaper SO morale is hlgh but they should also identify signs of fatigue, lack Q.f interest of of time
to complete the process. If that.happens and if there are noolutions, a coachedf (mentee)
should be let off the hook. The two coaches said that there was feed to identify what needs to
be achieved (outcomﬁesults) and the, steps to take. 3
- . .
The major changes that the part|C|pants decided they, wanted to focus on durlng the coachlng
programme for them and their erganisations were: .
* Governance
e Succession - .
* Media strategy/visibility -~ -
* Financial systems
* Refocusing while disengaging 2
e -Inspiring young people and re-energising the organlsatlon
€ of the ED/CEO, someone should be able to fgke over a
Id*be able to go-on. .

iCipants,that it was notorh’AWDF’s interest to unearth dirt but rather
and visibiﬂty aof their’ga_nisations.

. “4~=Co
- - - . . -
s o Semditegrity =

-

-
-
of

€ d
ed. S
:ontr
areness.

>, [C | . AtO let go-it
me ¢ Fby .other st
ourse : Oid" be TO™NE leaders ana
comfort zones and do something new. 2
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7.0 CONCLUSION 7+,

The forum covered ti@agreed thematlc area. It could not address every eX|st|ng challenge but
offered a space in which the leaders could start thlnkmg more deeply about the ways in‘which
they work, celebrating their victories and making chafiges where thimgs might not be workin
The feminist journey is one of constant evolution and learning after all. The importance of usi
a Feminist charter was reiterated.:

8.0 CLOSING REMARKS: Sarah Mukasa

Sarah thanked everyone for_coming through and sharing.
-hoped that they wouldsmake the most of the epportunity to wor
with, the two coache and that it would benefit them in tegms of
» personal strength WDF would be'very much in the background
| WIIrbe’valla if needed. AWDF wdUld also be mterested in
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Prq?il'e's' 10 Executive Directors to be coached.o.ver 10 Months

o

Leah
Chatta-Chipepa, Uganda

tlve' Director at Aklna M,‘ ama wa Africa. Before.joining AMWA she
eT ~at he Airl .Building Foundation (ACBF) in Zimbabwe
va'rl ositions: Lecturer, Management Consultapt,

¥ ;fr'l-program
mtinications, research writing,
ng w&}én and men.

K Sctas

Wangechi L. Wachira,
Kenya




'lr, T - "".._‘_Jo ot ..
AL AR R Lo . A . . o ¢ & SN
- Wgngechl has a1§_o broadened her human rights trainiig by emgaging in various integhational
—— training programs,<sueh as the.Training in Human Rights at tiee Raul Waﬂenberg hstitué in
' Sweden. Strategic Management Training for NGO Leaders hosted by the Harvard Kennedy
. School and UniversiWNavarra Spain; while holding a B.A. in Social Sciences and an M.A. in .
Gender and Development from Naffopi,-Kenya. " e 3

-

Esther Mwaura-Muiru,
Kenya

= Jbackground, growing up in complete poverty in a rural section of Kenya’s Central Province. She

carried herself through school tilling the farms of her rich neighbors, and earned a merit!

+ . scholarship to attend University. Esther has been privileged to serve on several boards of

" -";'_-organizations including UNDP Equator Initiative and on the Advisory Group on Gender Issues

for UN Habitat. She is a regional organizer for GROOTS International and the Huairou
Commission in Africa.

- -




Deborah Ahenkorah,
Ghana

_+ Deborah Ahenkorah is the co-founder and executive director of Golden Baobab, an organization
/.?_.'Jthat champions the development of captivating African stories for children. She has been
g credited by the Echoing Green Fellowship as one of twenty-two of the most “game changing
social innovators in the world today.” In 2011, she was recognized by Playing for Change as
one of Ghana’s leading social entrepreneurs working to make the world a better place for
children and youth.

P

Deborah studled polltlcal SC|enc _at Bryn Mawr CoIIege and pursued her passion for global

\World Economlc Forum

.‘ “.-

Nobantu Prudence Mabele,
South Africa



Herschelle Patricia Milford,

South Africa

- '
: Herschelle Milford regards as a social justice activist and draw inspiration from the resilience of
. _grassroots organizations and change processes. Her biggest strengths are my interpersonal

© skills and ability to motivate and identify potential; while my weakness is that | sometimes doubt
- - my own abilities and avoid any form of public speaking.

She has gained extensive experience over the years and would love to share these experiences
with others, while at the same time, would like to benefit from the experiences of my peers in
different contexts.

Her professional career spans 23 years of working in a development organization. Herschelle
holds a Bachelor of Arts degree and a Higher Diploma in Education, and currently working on
completing Honors in Business Administration.

"

3 :
=ty
Amy Oyekunle,
Nigeria

::Amy is a gender and development consultant, feminist researcher and facilitator, with
*experience in working with community based organizations in Africa. She has extensive
experience in designing and implementing programmes on violence against women and girls
and for women participating in politics.

¥ She is the 2013 Vital Voices Lead Fellow, 2010 HOW fellow, and the 2009 Global fund for
' Children International Fellow. She is a trained West African Women Election Observer
r e (WAWEOQO) and a global coordinator for One Billion Rising, a campaign initiated by VDAY to
raise awareness to end violence against women. She is the Executive Director for the Kudirat
Initiative for Democracy (KIND).




Grace Yeanay Mayson,

Liberia

" L ’

<" *@race Maygo'n,i 2 b ard nmember of ABANTU for Development, Ghana. Sheils a social

{ea hce-,as- a community development. worker “on_ issues of wo
- documentation and HIV a'gd AIDS.

» . -

Isis. WICC; Institute
'5 Ciled the'A raha
gader

mmunity Leader’s Ieadershlp training, a)‘. the
adershlp Award in 2012 under the theme of

-~
-

Vida Awity,

Ghana

ining in £
Ghana’s S
. 2 yady IAterna Ins
iversity ,_Catia a. AdC oldé'an MFA Degree in Costume Des gn.
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Gertrude Fadziso Pswarayi,
Zimbabwe

L™ ‘Gertrude Pswarayi, is the founder and Direc‘tor of the Creative Centre for Communication and
g Development (CCCD). Gertrude has worked in the development sector for the past ten years
and has profound experience in developing strategic and creative communication solutions in -
Southern Africa for various social, cultural, and poIiticaI settings.

u |

tlve’t e su ndlng social and palitical context on a' daily
s flv.e years.ﬁertrude holds a BSC degree in Journalism

FRIGAN
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Lead Facilitator: Hope Chigudu, Hope Affica .
Convenor: Naff Chingly, AWDF _ i ‘

Day 1: THEME: REFLECTING ON LEADERSHIP
Monday, 2nd
June 2014
~ e TIME | ACTIVITY RESPONSIBLE PERSON (S)
—'8:00.am Oia conference room Billy Sadia A
and: Contextualising the',-?l'heo Sowa
eIy .| CEO AWDF
A ﬁ AR 2
bjectivall Nafi Chinery, AWDF
g
hieve thr?u
N What will best!
% expected fr
‘ ‘coaching pro
' 4 \ - *Mthat key results will transform
- 3 * ' service 'delivery and our
E < o a 'vism.? «(Transformed as a
- g result of the leadership and
< Yol e coaching pr%gramme)
ey M Self-<introduction and expectations .| Hope Chigudu
10:45-11:00 | TEA BREAK _
y Main ~
- Ken iati Jfac
e 7
12 ——
0 .s
; P omen v
J : ‘e f\
12:20 — rah’ T
13:00 - 14: 00 | LUNCH BREAK
pe Chi -~
- - - "
lo ’ i - A ’
; consume's. A s " . I & .
E 15: 00— 16:00 | Can the}pbe a revautha- when the Dlna Cesano, Ethino Health Care Prdcfitioners = =
\ - p— -~ p— - ~
- — ) » - ~r,'_'- - ad "~ -~ .
. - - —— . o . e - g
—— - - . C‘: e K g - ’ N
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i S ” r.frq% .
-ty I: ;‘k -./ .;§3 r".' v ':-" »
-y -2 - f v a g .
> RN T R ?’?’ :
oy body is fragmented? Listening to{ ~ -~ . <4
ourbodies! - .. » f
16:00 — 16:30 TEA %AK & End of Day 1
Evening Networking* _ . All ' -
DAY 2 THEME: EFFECTIVE GOVERNANCE
Tuesday, 3™
June 2014
TIME ACTIVITY RESPONSIBLE PERSON (S)
.9:00 - 9:20 Reflection ’ Hope Chigudu
L9:902.9:45 Lk rnance board journey and+ Prof. Sesae Mpuchanék
o o e (gerns along the way) ' A ypF Board Chair ; .
- .' - o' .
' cuss'ior” a' *Hope Chigudu . 2
S , Theo Sow,
gre :
nee A
i1
anaging your
', ~ Relation |
; eLgance
=M ® board and CEO(CEO as a -
£ Fumction)
11:15 -11:30 TEA BREAK
- 4 > - ~ = ALl
1230 i Management & use of power: in‘| Hope Chigudu <
L Lorg ,nu@..o - “r——— -~ ~ .
= b
13:00 - 14:00 LUNCH BREAK

THEME: COMMUNICATIONS

-

.
8

-




14:00= 16:30

Session |

“Why media reléti_ons

-Wh.&'is your expertise (what can
you use your voicé’fov)?'

-Key messaging

Session Il

-Understanding the media
landscape, .

-Creating a media plan ’

aséignment: Develop key
for your_focus/qive input’

lan - . "'

A

Paula Fraﬁrayintern@edia ’

Nana Darkoa Sekyiamah, AWDF "

”~

DAY 3

WEDNESDAY,
4™ June 2014

11:15 -11:30

- s§ioh 1

= Presentation « skills  (interviewing
" skills) i
L
Sessionll.

1T0ng 3D

-

.

TEA BREAK

13:00 — 14:00

LUNCH BREAK

THEME: COACHING OF LEADERS

J e 1
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-t 14:00= 15:00 Introductlon of « Coaching | Nafi Chin'ef?,AWDF »
: Programme e — :

F B < Hope & Paula

From Theory of-Change to results .
chain: Define. what we want to | #

achieve during‘coaching in terms of
key indicators® for the desired
outcome/s, expected key results | w
and the expected outputs (Group
work'and discussion)

15200 — 15:45 What programming and institional | Hope & Paula
choices/changes do | have to. make X
- eve the defined results and | -* , b
port will need? (Individual ‘
' - ",p .

i

> > -

BWhen, How, and- Wjh'[ Nafi & Sarah
SOUrGe -‘ﬁ' 'lg-

AR

.“A’

[ ; - .

- ’1. . s . ‘
7 ! 1) - _List of Participants -
; < : }
.~ Position - Organizations . Country, .| %,
o = - -
— esae | AWDF Chair AWDF; sfmpuchane@gmail.com Botswana
—
Vida Awitey Executive Network of Women in Growth Ghana
Director (NEWIG)

P.0.BOX SK94, SOGAKOFE, V/R
Newig2002@yahoo.com;

0244 981 846

Deborah Executive Golden Baobab Ghana

Ahekorah Director P.O.BOX CT 1661,
CANTONMENTS, ACCRA

deborah@goldenbaobab.org;
+233-277-808081

— a0y {«
< o RE .~
’ -—— .H‘-,E'.. Wl O _:- -
- T > " y —
g™ " < -
e LI T 5 S S % -



| o 2GR0

-f'

Theo Sowa

ChLef

Officer
-~

-

- g

'ExecutiVb -,

'4

oS

African Women's Develégr%ent Fundm
78 Ambassadorial Enclave
East Legon, Accra, Ghana."

| PMB CT89, Cantonments, Accra.

Tel/Fax: +233 302 521257
theo@awdf.org®

—

Ghana

Nafi Chinery

Capacity
Building
Specialist

African Women's Development Fund
78 Ambassadorial Enclave

East Legon, Accra, Ghana.

PMB CT89, Cantonments, Accra.
Tel/Fax: +233 302 521257
nafi@awdf. org

Ghana

Nana Darkoa
Sekyiamah

Sarah Mukasa

African Women s Devel’opment Fund'|
78 Ambassadorial Enclave ™
East Legon, Aecra, Ghana. -
PMB.CT8 -antonments, Accra. *
302 521257

ple Fax:,

Ghana

Esther Mwaura
Muiru

Executive
Director

Ghana

Grassroots Organization Operating
Together in Sisterhood (GROOTS)

P.0.Box 10320-00100

Nairobi, Kenya

Tel: +254 20 3873186; 254
720898222/ 254 734 365566
Email: grootsk@grootskenya.org;

Waiyai_esther@yahoo.com;
coordinator@grootskenya.org;

Esther.mwaura@grootskenya.org

Kenya

Wangechi L.
Wachira

Executive
Director

Centre for rights Education and
awareness

P.O. Box 11964, 00100,
Nairobi, Kenya.

wangechi@creaw.org
+254 722 314,789

Kenya

Yvette
Kathurima

Head of
Advocacy

FEMNET advocacy@femnet.or.ke

Kenya



»

- Betty Maina CEO Kenya Association of Manufacturers
'] betty.maina@kam.co.ke
Grace Yeanay Executive Women's Movement for Sustainable | Liberia
Mayson Director Development, Ukumba Complex
r Building:
womsudliberia@yahoo.com
- +231886533526/+231880
662908
Amy Oyekunle | Executive for Democracy Nigeria
Director
Herschelle Executive | South
Milford Director Africa
(Managing
Director) v 8 .
Email: herschelle@spp.org.za;
spp@spp-org.za
Cape Town .
;"-'_ Prudence | Executivef | Positive Women's Network: South
M- Mabele Director _ “ | Heerengcht building Africa
: e — «| 87 De Korte street
3rd floor 305 Braamfontein
P.0.Box 1639
Saxonwold 2132
Johannesburg
South Africa
+27 011 3397679; +27 78 3839529
pmabele@mweb.co.za;
Paula Fray Frayintermedia South
Africa

Craighall 2024,

1073

Postnet Suite 250, Private Bag X11,

Gauteng, South Africa;
paulafray@gmail.com; +27 82 446
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- #Mary J. Rusimbi | Executive Women Fund Tanzania™ " " -
_“" Director 837 Bonga Street, Drive fhn
. Namanga, Dar es Salaam
I P.O,Box 79235 .
Tel:'+ 255 754 783659
Email: mary.rusimbi@gmail.com
Ms. Leah Executive AKINA MAMA WA AFRIKA(AMWA)
Chatta-Chipepa | Director +256 414 543 681
< chattachipepa@yahoo.co.uk
amwa@akinamamawaafrika.org
Dr Hilda Tadria | Executive Memprow Uganda
Director
Ms. Gertrude Executive Creative Centre for Communication Zimbabwe
Pswarayi Director and Development (CCCD)
Number 1 Investon Road
Queens Park West
Bulawayo, Zimbabwe
P.O.Box 2584
Tel: +263 772692631;263 9 226 206
cccddirector@yahoo.com
Ms. Hope OD expert HopeAfrica 37 Dulwich Rd. Chisipiti | Zimbabwe
Chigudu and Coach Harare, Zimbabwe
Tel: +263 772309058
Dinah Cesano  |@EO,, ** Ethono Health Care Practitioners; Zimbabwe
<Y : % | dinacesano@gmail.com; :
o o i P -+263 772322086 —~
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